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This year was to have been a year of celebration for our Society and we 
had the event plans and pre-purchased swag to prove it. And then COVID 
hit. It was still a milestone year however. October 26th of 2020 was 
Charlford House Society’s 50th Anniversary!

It has been an unusual year – a year of challenge vs opportunity – 
isolation vs connection – anxiety vs peace, change vs sameness – and 
we continue to forge a path, designed to enable health and healing within 
the four walls of our “little house of miracles”.

Now that Charlford House has surpassed 50 years of life-saving service 
to the community, successfully navigated a year and a half of COVID 
without a single positive case and we continue to run at or near capacity 
in all three of our programs, we are humbled by the many women who 
entrust themselves to our care each and every day.

May our strength and inspiration always lie in those who came before us 
as much as those who came after us.

Forever Home

Although COVID-19 put our Forever Home plans on hold, this year was 
not without progress.

In February, Charlford House’s staff and Board participated in a Strategic 
Planning Session with facilitator and professional fundraiser Grant Monck.

We secured a $50,000 donation from the Krogseth Foundation towards 
hiring a Donor Development Officer, who will lead the Forever Home 
capital campaign. We are currently in the interview process for this 
position to find someone with the fundraising experience necessary to 
reach our Forever Home goal of $6 million.  

Our aim is to move out of the current property we’ve been renting for 
the past 48 years and ideally, move into an ownership position. We 
will increase the capacity from 15 to 24 beds, operate from a disabled-
friendly, energy efficient home, have ample office and program space and 
an outdoor gardening area. 
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of a year of celebration, we entered a year of confusion and uncertainty.  
Our focus moved from celebration to keeping our residents, volunteers 
and staff safe while continuing to provide the much-needed addiction 
treatment programing.

Looking back, I can say that we were all scared. We had no idea how we 
were going to continue to meet the needs of our residents and alumnae 
when we all had to stay apart. We worried that without full beds and 
fundraising events we would have financial problems. But, out of all the 
uncertainty shone the strength of Charlford House. But, now, looking 
back, I think that our 2020-2021 fiscal year represented a fine 50th 
anniversary – we may not have partied, but we showed what Charlford 
is all about. I’m delighted to report, one year later and 18 months into the 
pandemic, that the Charlford strength continues to shine, and I believe 
that the Charlford program is stronger than ever. Among other notable 
achievements:

• There hasn’t been a single case of COVID in either of the houses – 
everyone has remained safe. This is a remarkable achievement.

• With the true spirit of caring for each other, all the staff and 
volunteers of Charlford have been fully vaccinated, and all the 
residents, if not fully vaccinated, and partway there, and on the path.

• Our finances are sound. We may not have been able to have 
fundraising events, but thanks to our creative staff and board, we 
received a number of significant grants and donations were strong.
And, we have increased our much needed and much-loved monthly 
donors.

• Donors have contributed electronics and other gifts-in-kind that have 
enabled us to take many of our programs online.

• Our program continues to thrive, and Charlford has received 
official kudos for the caring support provided by our talented and 
compassionate staff.

 
A little over 18 months ago, on March 11, 2020, 
the World Health Organization declared COVID-19 
a global pandemic. On April 1, 2020, we of Charlford 
House entered our 50th anniversary year, and instead

A Message from 
the President of the Board
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Times are still uncertain. As the 
4th wave of COVID rolls around 
the globe we know that we have to 
remain vigilant about safety, and 
nimble to enable us to respond to 
whatever circumstance through our 
way. And, some of our plans for 
the future, like our Forever Home, 
have had to be delayed. But, after 
watching the way our team of staff 
and volunteers have managed 
over the past 18 months, I have 
great confidence that the spirt of 
Charlford will continue to shine. And, 
I know that sometime in the not-too-
distant future, we will be able to get 
together to celebrate the miracle of 
Chalford’s first 50 years and move 
confidently into the next 50.

So, I’d like to take this opportunity 
to express my deep admiration for 
and profound thanks to the whole 
Charlford team:
• Our talented, compassionate 

and resilient staff
• Our dedicated and caring 

volunteers
• Our wonderful donors, from 

foundations to the so-important 
monthly donors, and

• Our Board, who despite the 
disruption has wrought in their 
professional and personal lives, 
continue to make Charlford a 
priority.

Thank you all. I’m honours and 
deeply grateful to work with you all.

- Nancy Matheson, Board President
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A few words from the Executive Director 
and Program Director

The Program is going along well. We have several 
women in the program who have been personally 
affected by the found children in the First Nations 
community. Although we have not been able to 
participate in in-person spiritual practices (IE sweat 
lodge, healing circles), we have had discussion about 

the impact of residential schools on our lives and have incorporated 
wellbriety (12 steps for First Nations) into our program. We have also 
started an inclusive drumming circle for the women to share their songs 
with the non-indigenous women for healing of all women’s trauma, 
promoting growth and education.

Another year has gone by in the pandemic and as we muddle through 
the “new normal” we have found new ways of keeping the community 
of women strong by starting Relapse Prevention group with Stacie 
Yarrow via zoom. Zoom has been a gift to our recovery and connection 
because we are able to celebrate each other’s recovery, personal and 
professional milestones, and growth.

- Kaela McCann, Program Director

The word I keep coming back to when considering 
this past year at Charlford House is “blessed”.
I think about the women sitting around the dining 
room table at lunch time, each taking turns 
announcing what they’re grateful for… Being 
forwarded an email with the subject line: Above and 
Beyond pertaining to how our staff helped a woman

with no fixed address access the resources she so desperately 
needed… Hearing peals of laughter erupting from the offices just as 
readily as tears might flow… I think of timid hug requests followed up 
by bear-strong-never-let-you-go-embraces… bright smiles and happy 
chatter that greet me in the mornings and send me on my way each 
evening. I am blessed because every morning I leave home to “come 
home” and vice versa. I am blessed because I have the honour and 
privilege of witnessing the journey of transformation these women 
embark on by entering into Charlford House. This year showed us we 
can stay strong and healthy if we continue to do the right things alone 
and together. Physically. Mentally. Emotionally. What a blessing.

- Miranda Vecchio, Executive Director
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Board of Directors
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1. Nancy Matheson, President  
Management Consultant

2. Laura Johnson, Vice President  
Greater Vancouver Community Services Society

3. Sara Li, Secretary 
Whitelaw Twining

4. Jill Hendrickson, Treasurer  
D&H Group LLP 

5. Jennette Leung, Director  
LifeScan Inc.

6. Rachel Mockler, Director 
Flatiron Construction

7. Rose Shawlee, Director 
Harper Grey LLP

8. Nester Chen, Director 
TELUS

9. Tugce Ebakan, Director 
Vancouver Coastal Health
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1. Miranda Vecchio 
Executive Director

2. Kaela McCann 
Program Director / Lead Counsellor

3. Stacie Yarrow 
Case Worker / Counsellor

4. Vivian Gietz 
Executive Assistant

5. Haley Roberts 
Junior Counsellor

6. Ariel Tait 
Residential Counsellor

7. Bryn-Erin Ward 
Fundraising and Events Assistant

8. Jessica Boatman 
Relief Worker

Charlford House Staff

1 2 3 4

5 6 7 8
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The Charlford House Continuum of Care

SOBER LIVING

TRANSITIONAL (SECOND STAGE) HOUSING

Charlford House Society for Women

Charlford House offers transitional housing (eight beds) to women who 
have graduated from our minimum 90-day program. 

Because many of our women are on a fixed low income and at risk of 
homelessness, we provide them with an affordable, supportive housing 
solution with an opportunity to further strengthen their foundation of 
recovery to gradually re-integrate into society. This provides stability 
and structure, while also enabling the women to explore volunteer and 
educational opportunities.

The women also benefit from taking responsibility for themselves by 
practicing cleanliness, healthy meal preparation (with produce from 
their own garden), and participating in a full range of activities, while 
maintaining a rigorous program of recovery from addiction.

Lifetime aftercare includes ongoing support, group and 
individual counselling, and community support. Many 
women consider Charlford House their spiritual home and 
are welcome to come back anytime. 

Many Charlford alumnae return to volunteer, offering peer 
support to the new women in the program, while keeping 
themselves safe and connected. 

Charlford has four beds dedicated to sober living. These beds 
are for women who have completed the 12 step program; are 
practicing a rigorous program of recovery; and are seeking 
employment, gainfully employed, or exploring educational 
opportunities. While there are less rules and guidelines here than 
in transitional housing, there are still certain criteria to keep all 
persons living here safe.

LIFETIME AFTERCARE
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Core Programming

Music Therapy Yoga and 
Meditation

First Nations 
Integration

Body Image 
Workshops

Art Therapy

Mother’s Access 
Program

12-Step Written 
Work

Food Safe Training First Aid, CPR, and 
Naloxone Training
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Music Therapy

I am an accredited music therapist who in another 
life was an award-winning singer songwriter who 
recorded and toured nationally and internationally. 
I graduated from Capilano’s Batchelor of Music 
Therapy program in 2015 and Selkirk College’s 
Professional Music and Technology Program in 
2006. Currently I am completing a Masters of 

Music Therapy through Concordia University’s Creative Arts Therapies 
program. Over the past six years I have worked with bereaved families 
and individuals, people in addiction recovery, and parents looking to 
support children with behavioural and mental health challenges. 

I began with Charlford House Society for Women as a practicum student 
in 2013. I am thrilled to be back covering Rebecca’s maternity leave. 
When I walked through the doors I felt like I had come home and was 
reminded the power that this place has to change lives and am honoured 
to be part of it this year. 

I work weekly with the women in groups and individually. The goals that 
we work toward include increasing a sense of connection with others and 
with self, feeling and processing emotions that have often been blocked 
through using and trauma, and increasing self awareness. We use group 
singing, songwriting, recovery playlists, relaxation and music, group 
improvisation and much more. Usually the music that we listen to, sing, 
or play gives us a starting ground for rich conversation where we explore 
strategies for recovery. Other times the music itself is where our greatest 
resilience is found. 

Thank you to all the women here for including me in this amazing home. 

- Aspen Switzer, Music Therapist 
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Yoga and Meditation

Charlford House saved my life. I started using hard 
drugs at 13 years old. I ran away from a loving home, 
dropped out of school, all to live on the streets of 
Vancouver and be able to use drugs. I went through a 
lot over the many years drugs controlled my life. I’ve 
been evicted, lost jobs, hurt my family, the list goes 

on. I am now 34 years old and I just took my two years of sobriety on 
September 15th. 

I have always had a passion for exercise, and when I discovered yoga it 
became a pivotal role in my recovery. When I started working at a yoga 
studio I quickly realized teaching yoga is what I wanted to do as a career. 
Never finishing high school I had a lot of fear around going to school. 
Would I actually finish? The tools I’ve learned help me conquer my fears. 
Now I have the pleasure of sharing my passion with people in recovery.

Teaching the women at Charlford is very rewarding. Sharing how yoga, 
meditation, body awareness and self love are important tools in recovery. 
When the women have a moment of peace in savasana, or hold strong 
in a pose it means everything. Yoga is a continuous journey to discover 
yourself and I hope I can help these women find the pieces they lost.

- Victoria Heard, Yoga Instructor 



Annual Report 2021

Charlford House’s Family Group offers ongoing weekly support to family 
members of the women of Charlford House, both past and present. This 
group provides members with much needed insight, education, resource 
information and camaraderie. Recently, we began offering this service via 
Zoom due to COVID-19. The online format has allowed us to connect with 
family members from out of town who would not otherwise have access 
to Family Group. 

Our Family Group follows the same philosophy that we do for our main 
program: women supporting women, people supporting each other. Family 
members are always welcome to attend, even if the woman relapses. The 
positive outcomes are reflected in feelings of hope and solidarity with 
other family members in the group. They are reminded that they are never 
alone.  

Family GROUP

Relapse Prevention is a weekly 
(Zoom) group where women have 
a safe and supportive space to 
discuss any issues which may 
threaten their sobriety or clean 
time. Topics such as grief and other 
deep-rooted emotional issues are 
explored. This is an organic and 
interactive group where women 
can become vulnerable in a loving 
environment. This group personifies 
the therapeutic value of one addict 
helping another. In this vein, the 
women frequently connect with 
each other for support outside of 
these meetings as well.

Relapse Prevention Group
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First Nations Integration

Charlford House stands in solidarity with the Indigenous peoples as 
they grieve the recent discoveries of mass graves at former residential 
schools across Canada. As we recognize this heartbreaking reality, we 
renew our commitment to providing care for First Nations women. We 
acknowledge that our organization operates on the unceded territory of 
the Traditional Coast Salish Lands including the Tsleil-Waututh (səl̓il-
w̓ətaʔɬ), Kwikwetlem (kʷikʷəƛ̓əm), Squamish (Sḵwx̱wú7mesh Úxwu-
mixw), and Musqueam (xʷməθkʷəy̓əm) Nations.
 
Here at Charlford House, we integrate First Nations customs into our 
program. We believe it’s important for First Nations women to connect 
with their culture and spirituality as well as for all women to learn differ-
ent ways of practicing the 12 Steps.
 
Under the guidance of Program Director Kaela McCann, an indige-
nous woman, our women learn to understand First Nations history and 
customs. We work with First Nations Health Authority and elders to 
provide cultural safety for our First Nations clients. First Nations women 
connect with their culture and reckon with the impact substances and 
colonization have had on the First People under the safe guidance of 
the Charlford House staff.
 
The women of Charlford House are introduced to The Red Road to 
Wellbriety: in the Native American Way, a book outlining the Medicine 
Wheel, which is when the 12 Steps are placed in a circle, in alignment 
with the tribal circle teachings of First Nations. The women also learn 
how to smudge (a cleansing practice with sage, tobacco, and sweet-
grass) and how to make dream catchers and the meaning behind 
these practices. Prior to COVID-19, elders would come to the house to 
explain the significance of drumming, have drumming circles, and take 
the women to sweats in the community.
 
Here at Charlford House, we practice trauma-informed counselling as 
part of our program. Many First Nations women who pass through our 
doors are dealing with trauma as a direct result of residential schools. 
With the practices in place such as smudging and drumming, as well as 
the trauma-informed knowledge of our counsellors, we do everything 
we can to encourage healing, hope, and spirituality for our women.
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Clients by Region 2011-21

32%  
of clients identified 

as homeless
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Financial Highlights
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THANK YOU DONORS AND SUPPORTERS
1110281 BC Ltd., 0976438 BV Ltd., 4 Pillars, A&T Equestrian Centre, Accent Inns, Air 
Canada Foundation, Alan Hobkirk, Alana Schultz, Alexander & Janet Dobbins, Alexander 
Holburn Beaudin & Lang LLP, Alliance Clinic, Amanda Leith, Angel Electric, Angelina 
Charlton, Angie Buikema, Anita Alberto Photography, Andrea Tang, Andrea Toevs, 
Anneliese Gietz, Annie Long, Anton’s Pasta Bar, Applied Coatings & Restoration Inc., 
Arne Salvesen, Arthur & Associates, Arts Club Theatre Company, Attilio Pietro Calendino, 
Banyen Books & Sound, Barbara Burkett, Barbara Ganger, Bard on the Beach, Barry 
& Carol Hickman, BC Lions Football Club BC Lions, BC Sports Hall of Fame, BCAA, 
Beedie Development Group, Bernie & Grace Hensel, Between The Trees B&B, BMO 
Nesbitt Burns, BOOST Body Sugaring, Brain Body Beauty, Brenda Kadey at Scentsy, 
Brock Dorwood, Built For Speed Fishing Charters, Burnaby Art Gallery, Burnaby Board 
of Trade, Burnaby Fire Department, Burnaby NOW, Burnaby Parks Rec & Culture, 
Burnaby Village Museum, Cameron Sture, Camilla Potter, Carolynne Mahood, Carrie 
Wasyluk, Cartwright Jewelers, Cecil B Spa & Laser, Charlie’s Chocolate Factory, Ching 
Jung, Chris Craven, Chris Davidson, Chris Sager, Christy Dunsmore, Clark Dickerson, 
Cleaning With Love, Cocoa Tanning Studio, Connelly Mechanical Systems, Creekside 
Kayaks, Crescent Stables Riding School, CTV, Dahlia Almansan, Daiya Foods, Dalila 
Spa, Dan Matheson, Danya Rogen, Dave & Lorraine Brett, David Curley, David and 
Marion Edwards, David McRae, David’s Tea, Debbie Baddeley, Deborah Melenchuk, 
DHL Express Canada Ltd., Dianne Whiting, Direct Buy, Don & Marilyn Thom, Donald 
& Marion Anderson, Donna Beijor, Dr. Sandra Finch, Dreyer Davison Lawyers LLP, 
EcoClean Carpet Care, Edgar Dixey, Elissa Morrissette, Elizabeth Sawatzky, Emily 
Sutherland, Enterprise Rent-A-Car, Eric Mulholland, Eterna Studio, Evolution Beauty 
Bar, EWomen Network, Executive Plaza Hotel Coquitlam, Exquisite Beauty, Felicia 
Anderson of Keller Williams Elite Realty, Finch Tree Dental, Firefighters Charitable 
Foundation, Flaman Fitness Commercial, Flaman Fitness, Float House, FOA Families 
for Abuse Society, Frankie’s Italian Kitchen & Bar, Fraser Health, Frederick Gietz, G 
& F Financial Group Foundation, Gary Rosval, Gateway Casinos, Geraldine Harder-
Anderson, Gina Dal Corso at Epicure, Gladys Montgomery, Glenna Urbshadt, Golf Town, 
Golf-Tec, GoodLife Fitness, Granville Island Hat Shop, Harley Cross Coquitlam, Hastings 
Race Course, Heather Gilmore, Heather Milliken, Heights Merchants Association, 
Helen Worth, Henry Ye at Investors Group, Hilary Mary Scwedhelm, Hortygirl, Hugh 
Hayward, Ian & Frances Murray, Ieuan & Gillian Gilmore, Inlet Haven Bed & Breakfast, 
Innovative Fitness Coquitlam, Innovative Fitness Kitsilano, Innovative Fitness Port 
Moody, Innovative Fitness TELUS Gardens, International Longshore & Warehouse, 
Jacobus G. Kuyer, Janet Routledge, Janice Horte, Janice Moss, Janice Pardy, Janice 
Wiebe, Jeannie Police, Jenkins Marzban Logan LLP, Jennette Leung, Jesseca Gillespie, 
Jessica Boatman, Jill Hendrickson, Jocelyn Curley, Joni Rosval, Joel Law, Jorge M 
Pereira, Julia Hindy, Julia Tchezganova, Kamneev Singh, Karen Conley, Karen Mikonjic, 
Karen Scott, Kathleen Campbell, Kathleen Laviolette, Kathryn Sainty, Keri Adams, 
Key Rigging Equipment, Kilburn Coxford Wealth Management Group, Kim Browning, 
KOBE Steak and Seafood House, Krista Benedict, Kristen Solheim, KT Concrete 
Works, Laura A, Laura Johnson, Laurie Hillis, Lavar Spa H20 Cleansing, LaVigne 
Organic Skincare, Lawrence Ng, Leah Keenliside. Leon Judah Blackmore Foundation, 
Linda B Easton, Linda Robertson, Linnea Richardson, Lisa Boucher, Lisa S. Salazar, 
Lochdale Community School, Locked Canada, Longshoreman’s Union Local #502, Lori 
Kilburn, Lor MacLean, Lorna Georgica, Lorraine and David Brett, Lorrie Williams, Lotus 
Café, Lure Salon, Lush, Luxe Beauty Lounge, Lykki, Lynne Ford, Maestro of Magic, 
Maggie Bowles, Mandi Parkes, Margaret MacDonald, Marie McKee, Martin Kopelow, 
Mary Sumann, McAdams Law Firm, McCarthy Tetrault, McQuarrie Hunter LLP, Melanie 
Rogers, Melva Forsberg, Me-N-Ed’s Pizza, Metropolis at Metrotown, Michelle Gietz, Mike 
Cvitkovic, Miller Thomson LLP, Miranda Vecchio, Mirella’s Touch of Class Tattoo, Mobil 
1 Lube, Moksha Yoga, Monica Anzulovich, Morgan Creek Golf Course, Morteza Arbab 
Hesari, Mott Electric, Mount Washington, MoveUp Together, Music Heals, MV Décor, 
My City Photos, Nancy Matheson, Nester Chen, Nick Fiorvento, Nicole Fisher, Noel 
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Palmer, Northview Golf Academy, Ocean Park Natural Therapies, Myron Advertising + 
Design Ltd., OCL Indurstrial Materials, Olympus Corporation of the Americas, Ounce 
of Prevention Solutions Inc., Pacific Blue Cross, Pacific Coastal Airlines, Pamela Bush, 
Pamela Such, Park’N Fly, Patrice Pratt, Patrick Johnson, Patti Jer, Paul McDonell, 
Paula Tavenor, Penny McIvor, Peter Adamo, Physio Moves, PictureHouse Media Group, 
Platinum Pro Claim, PNE, Point Grey Medical Clinic, Port Moody Health, Presentation 
House Theatre, Prism Printing, Province of BC, Provincial Employees Community 
Service Fund, Pure Float, Purolator, Rachel Mockler, Ray Turenne RE/MAX Westcoast, 
Rebecca Darnell, Rebecca Farley, Renata Callaghan, Revolucion Cigars & Gifts, Richard 
and Bea Fayerman, Richards Buell Sutton LLP, River Rock Casino, Robert & Marilyn 
Wiens, Robert Swann, Robin & Kathy Crabb, Ron Camp, Ron Zalco Fitness & Yoga, 
Rose Shawlee, Rumble Beach Fishing Charters, S. Kim, Sabra Thompson, Sabrina 
Modder, Safeway Kensington, Sainty Law, Sally Callaghan, Salon Glam, Sara Gamble, 
Sara Li, Sarah Anderson, Sarah Look, Sav Dhaliwal, Save-On-Foods Grandview, Scott 
Barr, Scott Burton, Select Real Estate, Semiahmoo Resort, Semperviva Yoga, Sensea 
Float, Shawna Bubenko, Shelagh Roberts, Shelly Spittler, Shelmar Credit Acceptance, 
Sherwood Studios, Sign-A-Rama, Simply Computing, skoah, Smart Photos, Smarty 
Pantz, Soliel Moon Frye, Spa Utopia, Sprott Shaw College, Stacie Yarrow, Starbucks 
Market Crossing, Stavros Giannopoulos, Steelhead Contracting Ltd., Stewart & Salli 
Walker, Stikeman Elliott LLP, Surrey Golf Club, Surrey Honda, Susan Mackenzie, 
Suzanne Crawford, Tara Leigh Hamilton, Taralyn Van Gelderen, Telecon /Telus, Teresa 
M. McFadden, Terminal City Club, Terra Breads, The Bar Method Yaletown & West 
Vancouver The Coast HR, The Highbury Foundation, The IV Health Centre, The Kilburn 
Coxford Wealth Management Group BMO Nesbitt Burns, The Krogseth Foundation, The 
Old Spaghetti Factory, The Skin Girls, The Stewart Family Foundation, The True Nosh 
Company Ltd., The Valley Bakery, Tim Waert, Toscan Casale, Tova Mori, Trinity Salon 
& Spa, Trish LaNauze, Trish Murphy, TRS Bookkeeping Services, Trudi Desrochers, 
Tugce Erbakan, Umbrella Consulting Vancouver Inc., UBC Botanical Garden, Urban 
Body Laser, Urban Impact, USW Local 2009, Vancity Branch 6, Vancity Foundation, 
Vancouver Aquarium, Vancouver Canadians Baseball Club, Vancouver Canucks, 
Vancouver Corporate Yoga, Vancouver Nutritionist, Vancouver TheatreSports League, 
Vancouver Water Adventures, Vancouver Whitecaps, Venue Kings Ticket Brokers Inc., 
Veronica’s Gourmet Perogies, Vespa & Metro Scooter Rentals, Vicki Wemp, VIP Home 
Services, Visions Book Store, Voltech Fire Protection, Warby Parker, Watson Goepel 
LLP, Wendy Alston, Wendy Gamble, West Coast ADR Law Group, West Jet, White Spot, 
Whitelaw Twining Law Corporation, Whiting Geological Consulting, Wholey Fit, Wilfred 
& Lori Lach, Wilma Rosval, YPI Canada, Yvonne Sulentic, Yvonne Wray, YYOGA,  and 
the list keeps growing...


